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What is a usability test?
Usability testing is a way to evaluate a product on people that are actually going 
to use it. There are many methods but the foundation is walking the user through 
open-ended questions to evaluate if their mental model matches the expectations 
of the creators of the product. The experience is controlled as much as possible 
with tools like scripts to ensure to eliminate as many of the outside factors as pos-
sible and provide the most consistent environments for testers to yield the clean-
est results. Most importantly, the questions in the script and the responses and 
conversations lead by the evaluator during the test use methods to ensure that they 
are non-leading so that the user is not lead by anything but his or her own impres-
sions and expectations.

How many participants do you need for significance?
While one might guess that you need a very large amount of users to go through 
usability testing to get adequate, reflective data, the generally-agreed upon ideal 
number of participants is 5.

What can usability testing teach us?
Usability testing teaches us qualitative information that data simply can’t provide; 
it provides the why. We get to hear directly from the user how they think and 
what they think about the product. If it’s clear in testing that a consistent pattern 
develops that users are confused with one area, it is indicative that there is room 
for improvement there.

What can’t usability testing teach us? What are the risks?
When evaluating usability testing, the focus should be on patterns and less focus 
on individual responses. Only strong patterns are indicators of definite problem. 
Individuals differ and one-time comments or struggles that are not repeated by 
others is not a reliable indicator of a flaw in the system.

What is usability testing?



How many users were tested?
While 5 users testing the site is the ideal number, we were only able to obtain 3 for 
the test. It would be useful in the future to test it on 2 more users to see if the 
patterns observed continue.

Who were the participants?
The participants were selected as representatives of the users that Maya Traditions 
Foundation is most focused on targeting, designers. 2 of the participants were 
designers who were partnering with Maya Traditions Foundation at the time of 
testing. 1 of the participants was a design student volunteering with Maya 
Traditions Foundation at the time of testing.
 
If more testing is done in the future, it would be good to also get representatives 
from other areas that Maya Traditions want to target. If possible, it would be 
interesting to observe participants who do not already know about Maya 
Traditions or have any established relationships with them at the time of the test 
to see what an outside perspective is like too.

How was the study conducted?
The kind of usability test done for Maya Traditions was synchronous remote 
usability testing, where the evaluator and user communicated over GoogleTalk or 
Skype, using an interactive Axure prototype. Due to technical restrictions, the 
user directed the mouse and the evaluated actually executed the mouse movement.

To make sure that the tests yielded the cleanest results, scripts were used to keep 
the sessions consistent. The exact script can be found in the appendix.

When were these conducted?
These tests occurred in Fall 2014.

What was tested?
The homepage and the designer instructional page were the focus. Those specific 
mockups are found in the appendix.

Who was the moderator?
Deana Jirak moderated these tests. In an ideal world, the person who designs the 
product is not the same one who tests it, but as is often the case, she was the most 
experienced in moderating usability tests on the team and volunteered her 
bandwidth for the task accordingly.

Description of test plan



Results of tests

What the users consistently loved about working with Maya Traditions Foundation
• Really love working Alison, raving about what an incredible partner she is.
• They find Maya Traditions Foundation to be very dependable
• They find Maya Traditions Foundation to be flexible & patient to make hard  
 requests work

• Feel like they’ve grown a strong partnership/bond with Maya Traditions Foundation

What the users consistently thought of the website that is currently live
• They think the current site is cluttered.

What consistently went well
• The redesign was consistently well received among all participants
• They loved the instructional pages about process, all thought it would be very helpful
• They consistently were able to find all the key pages navigating through the top  
 navigation when asked where they’d look for them.

What consistently raised questions
While all three understood that the next step would be to contact MT, all three 
also seemed to overlook the actual link to the email address on the page itself that 
there was an easy way to do that from that page.

They also all had different definitions of what “catalog” vs. “collection” would 
mean. This demonstrates that it would be useful to make sure the context around 
those words makes it clearer. Definitions included:

•  Collection = whole archive
 Catalog = only most recent products

•  Collection = products that Maya Traditions Foundation make and sell in their store
 Catalog = all products that Maya Traditions Foundation make

•  Collection = Editorial collection of pictures of products (would expect photo  
 collection of all the products that Maya Traditions Foundation carry)
 Catalog = thread options and textile options



Quotes from participants

“Color is so much better, building on a white background…green was so drabby.”

“If they had this website when we were looking, we wouldn’t have even emailed 
another organization.”

“[The ‘Become a design partner’ page] is very useful and would have answered 
a lot of the questions that I had at the beginning…This teaches more than they 
learned even being there in person!”

“It’s great that [the “Become a design partner” page] has time and price and is realistic.”



Recommendations

Keep the same based on consistent feedback from participants
• Participants loved the look and feel of the site so I would recommend keeping it.
• Participants were able to successfully find all the main areas of the site that we  
 want to drive people to, so I would recommend keeping the labels on those  
 navigational items the same.

Update on designer page
• In step 1, add link to collection for inspiration
• Mention other materials designers can use as well as backstrap weaving
• Think about ways to make the “email us” more prominent

Things that were mentioned by one user that could be added without 
risking confusion in other stuff

• Make sure policy popup includes price (probably already the plan.)
• Make sure to include color/thread options in catalog (probably already the plan.)
• On instructional pages, share typical timelines from start to finish (only if this is  
 reasonable or if there is a “usual” amount of time to share)



Appendix: Script & Screenshots

Thanks so much for meeting with me again. I’m looking forward to sharing with 
you what we’ve done so far to check in and see if we’re heading down the right path.

• Can you tell me a little about your background?
• How did you find Maya Traditions Foundation?
• What things are important to you when choosing a new vendor?
• How did you determine if Maya Traditions Foundation had those things?
• What things do you like about the current site?
• What do you wish the current site does that it doesn’t now?
• How/when do you use the site?
• What other sites do you like?
• Can you describe the process that designers go through working with Maya  
 Traditions Foundation?

• What are reasons that you’d recommend to your designer friends to work with  
 Maya Traditions Foundation?

• Are there any opportunities to get better for Maya Traditions Foundation?

The first thing I want to make clear right away is that we’re testing the site, not 
you. You can’t do anything wrong here. In fact, this is probably the one place 
today where you don’t have to worry about making mistakes.

I’m going to show you two areas that we’ve been working on and ask you 
questions about them. As much as possible, if you could think out loud: to say 
what you’re looking at, what you’re trying to do, and what you’re thinking. This 
will be a big help to us.

Also, please don’t worry that you’re going to hurt our feelings. We’re doing this to 
improve the site, so we need to hear your honest reactions.

If you have any questions as we go along, just ask them. I may not be able to 
answer them right away, since I’m interested in how people do when they don’t 
have someone sitting next to them to help. But if you still have any questions 
when we’re done I’ll try to answer them then. I’m going to be taking a lot of notes 
while we talk too.

Do you have any questions so far?

Great, now we can start looking at things.



(…script continued)

Homepage
• First, I’m going to ask you to look at this page and tell me what you make of it:  
 what strikes you about it, and how it compares to the old site. Just look around  
 and do a little narrative about what everything is and what you can do here. Let  
 me know if you want me to scroll.

Thanks. Now I’m going to ask where you would go to find specific things.
• Where would you go to learn about the people who make the products?
• Where would you go to learn about the history of Maya Traditions?
• Where would you go to learn how to volunteer?
• Where would you go if you were interested in selling Maya Traditions Foundation’s  
 products on your website?

• Where would you go if you wanted to see the artisans work first-hand?
• If you came to this website for the first time and didn’t know anything about  
 Maya Traditions, where would you go to find the information you need?

• What would you expect to be on that page?
• Does that label make sense or would you expect it to be called anything different?

Designer page
• I’m going to give you some time to read through it. Let me know if you want me to scroll.
• Now that you’ve studied the page:
• What do you think of the page? Is it useful?
• Does it describe the relationship you’ve had with Maya Traditions Foundation so far?
• What’s missing?
• As a designer, are there things about the process that you think would be useful for 
 other designers to learn before they make initial contact with Maya Traditions?

• Are things called what you’d expect them to be called or would you expect them  
 to be called something else?

• If you were a designer coming here for the first time, what would you do next?
• What would you expect to be the difference between “the collection” and “the  
 catalog? Would you call these things anything else?

• How do you feel about the products no longer being on the site?

Thanks, that was very helpful.
Do you have any questions for me, now that we’re done?
Well, thanks again. That was super helpful!  








